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What is Amazon?

e Amazon is an online retailer that sells a wide variety
of products, including books, electronics, apparel,
home goods, and more. Amazon also offers a variety
of services, such as Prime, which provides free two-
day shipping on eligible items.

e Amazon shopping is easy and convenient.
Customers can browse through millions of
products, read reviews, and compare prices.
Amazon shipping is fast and reliable. Most items
shipped by Amazon are eligible for free two-day
shipping for Prime members.

e Amazon customer service Is excellent. Amazon is
known for its responsive customer service and its
willingness to go the extra mile to help customers.



User Persona

Name: Sarah
Age: 19
Student

Pittsburgh

Background

Pain Points

Goals

Name: Alex
Age: 42
Software Engineer
California

Background

Pain Points

Goals




How does Amazon Recommend ?

e Amazon's recommendation system utilizes collaborative filtering and content-based filtering.

e Collaborative filtering finds similarities between users and items based on interactions

e Content-based filtering suggests items based on their attributes.

e These methods, powered by ML provide highly personalized product recommendations for users

Model Architecture

Image based recommender
with recommended products

LIser, items and score based

AWEIU” Pr::}dur.t_s.- recommender products
Unigque products: 97758 (100 products per user are
recommended.)




Personalization and Search
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As soon as Sarah opens Sarah not just option to
Amazon app, she is reminded continue browsing from exact
of various items she was same article but also the ones
searching for last time she might have browsed before
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The app not just shows her Apart from just recommending the same categories,
catalogue of items but It also recommends similar categories.
specifies top picks and also Umbrella -> Raincoat
deals for each of items Headphones -> Speaker



Key Metrics

L1 Metrics

GMV
Revenue
Number of Orders

Conversion Rate
CLV

L2 Metrics

Average Order Value
Customer Acquisition Cost
Customer Retention Rate
Retention Rate

Customer Satisfaction




