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Netflix is a streaming service that
allows users to watch TV shows,
movies, documentaries, and
more on internet-connected
devices. Netflix has revolutionized
the entertainment industry by
providing a vast library of content
fFor a relatively low monthly
subscription fee. In addition to its
content library, Netflix has also
become known for its user-friendly
interface and advanced
recommendation algorithms.
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« Smart TV manufacturers like

LG and Sony

» Gaming companies like Wii,

PlayStation, and Xbox

» Top TV companies like Dish

and Tivo

Netflix original content

» Building partnerships with
studios

» Legal compliance

« Content filtration

» Android (Google), Apple, and

Microsoft
» Big Data providers like
Amazon and Google

COST

KEY

* Al-powered algorithm
« Automation algorithms
» Software developers

» Content rights purchase

» Original content production
* Al expenses

* R&D expenses

» Datacenter maintenance

*» Employee salaries
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« Ad-free content

« HD streaming

« Multi-device compatibility
« Easy cancellation

« Dynamic recommendations
* Multi-profile support

» Admin user function
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CUSTOMER
RELATIONSHIPS:
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N 4 ervice
‘C:b\‘r = Live chat
* Promotional
coupons
» Social media presence
= Easy user interface

CHANNELS:

X

» Online content delivery
» Android and i0S apps
« Gaming console streaming

* Monthly subscriptions fees
* Revenue from original content
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* Movie lovers
« Web series enthusiasts

. Dﬂ(‘:I.II'I‘IEI"ItEI']' enthusiasts



‘As g product manager, I'm an expert in
binge-watching - analyzing plot twists
and character arcs like they're user data!”

Demographics Tech

Zara is a Product Manager who travels ¢ Age: 28 Internet sSsssnens
lot. While travelling or after work, she Status: Single Social Netwaorks *®88CC00
spends her time binge-watching to Farmily: Morne Messaging ‘T X XN Rellske
refresh and energize hersell. She needs Archetype: Frequant Flyel Games

on online, on-demand movies & web- Location: Murnbal Online Shopping ®®esessC
series streaming service s she ¢t

watch her favorite movies & Characters

at her convenience

#Passionate #Practical #Reloxed #Crganized #Hardworking

Core Needs Frustrations Favourite Apps

® High quality streaming Buffering & slow streaming

® Content vanety enough good quality shows Cﬂkkﬁ
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Ratings and reviews -~
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13.8M reviews

o a. dunbar - Craig McPartland

***** Januarnrs
tv shows, and short series in many different genres and from | don't know what's happened to this app lately. It often fails to connect. Images are missing, so | can't
Ir:.:‘r 0 me titles. Under Detective TV Pruj-h.:amn es is Peppa Pig and Bohemian Rhapsody. It seems

1y areas. ”Dr:LﬂH F‘-.*_w'.-'1"'+er| | try to view "My List" | just get the message, "Cant

Netflix has a wide selection of movies,
various countries. | love the new and ulr._i films available on this app. Plus, Netflix makes their own
. My favorite part is that you pay a monthly subscription and that's it; no in-app sales and no lo be fai

great films
advertisements. Nice and simple, no chance for accidental subscriptions, and no extra costs. F-h-lw Connect to r--J etflix” as

they keep it this way. Thanks Netflix for this user friendly, well-organized streaming app.

well as e star.

1,119 people found this review helpful

373 people found this review helpful
Did you find this helpful? Yes

| you find this helpful?
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